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Na co si dat pozor?

TOP duvody, proc jsou startupy netspésné:

42% neexistence poptavky po sluzbé/ vyrobku
29% firme dojdou penize

nespravny tym (kompetence, vize, zkusenosti)
19% prohra s konkurentem

18% cena a problém s naklady (business model)

FAIL FAST!
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Internal

Jaké kroky vedou k validaci poptavky na trhu

* Znat potreby, motivace zdkaznik(
* Rozumét jejich problémim
* Veédet, jak je dnes resi

e Otestovat vizudlni navrh
* Nevysvétlujete a vracite otazky

e Zjistit, jestli lidé skute¢né budou platit za vas produkt
* Kolik jich je a jestli to staci pro uspéch vasi firmy

n START IT

S @CSOB

Interni



Jak se

spravne
ptat?
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Internal

Jak se spravne ptat

* Neovliviiovat

. Nepodsouvat

e Naslouchat
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Internal

* Koho se ptate

* Formy zjistovani:
e Kvalitativni prazkum
* Kvantitativni prazkum

* Jak se ptate

* Jak naloZite s tim, co se dozvite

n STéRT IT
@ESOB
“ Interni



Internal

Jak se ptat?

CO? JAK? PROC? A PROC? A PROC?

 Co aproc délate ve vztahu k ...
* navodit téma a zjistit, jak postupuiji, jak vypada jejich den atd.

e Co by vam usnadnilo zZivot? .

e S ¢im jste a nejste spokojeni?

e Jaké vyuzivate reSeni a proc?
» Kdybyste méli k dispozici kouzelnou hilku, co byste si prali?

* Jaké jsou 3 vase nejvétsi problémy v této oblasti? Které problémy jsou vétsi?

n STéRT IT
@ESOB
“ Interni




Testovani

prototypu




Internal

Vizualizace a testovani e

* Jedna véc je si povidat se zakaznikem
* Jind véc je véc vidét

* Jeden obrazek predci hodiny povidani

* Pamatujte si, ze zakaznik vase reseni bude taky
pouzivat sam a vy mu nebudete stat za zady

n START IT
S @CsoB
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Internal

Prototypy

START IT
@CSOB

Testujeme vzdy s cenou!

THotheoZ all AR @ ©32% [#115:40

@ https:/www.figma & @3

9:41 all T -

@ Moje stado 19

70 ks celkem

ks Q@ 60 «ks ¢ 8 «ks

Aktualni stav dobytka

Mimo Spatny
ohradu zdr. stav.

1ks 1“

Rychlé volby + Pridat

> . 4w
% Zavolat veterinare

0l Report uzitkovosti

Interni

/, water volume

818!
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Internal

Prototype testing

e il = @ ©32% 1 15:40 ez W ©31% 211542 ez W ©32% 21 15:40 ez W ©32% 21 15:40
@ https://www.figma & @ @ https:/www.figma & @ @ https:/www.figma & @ @ https://www.figma & @

9:41 Wl T - 9:41 all T - 9:41 Wl T -
@ Moje stado @ @ Mapa Q @ Evidence stada Q
Upozornéni
j Q /A Mimo ohradu ) ( - Spatny zdr. stav @ Obecné Zdravi Uzitkovost Reprodukce
70 ks celkem s e @ Pozor! Blazena (133023) se nyni pohybuje
((d" Byci ) ( Q@ Kravy ) ( § Telata ) mimo ohradu. : X | e
s 9 60 ks J 8 ke L e " ) »@ ( A Mimo ohradu ) | - Spatny zdr. stav Q
(d Byci ) ( @ Kravy ) (& Telata )
¢ 10 « Zda se, ze Jitka (133017) ma mirné zvySenou 3 = = =
Aktuaini stav dobytka teplotu.
®Q 133023 [ Blazena # 2 roky
Mimo Spatny
ohradu '~' zg::tyn’l
® Nové telatko na obzoru! Anéa (133010) zaéne ©Q 133017 B Jitka # 2 roky
brzy rodit.
1 ks 1 ks
®Q 133010 [ Anéa & 2 roky
i @ Byci, pozor! Jarmila (133011) je pfipravena a
Rychle volby + Pridat bude brzy v Fiji. ‘ ®Q 13301 [ Jarmila & 3 roky
> I — ©Q 133026 [ Tonicka 5 let
%’) Zavolat veterinare © Jehly pripravit! Toni¢ka (133026) bude brzy
potiebovat ockovani. Tecka.
ne ®Q 133030 [ Jifina &5 et
DDI] Report uZitkovosti ® Jehly pfipravit! Jifina (133030) bude brzy ©Q 133028 B Marta & 4 roky
potFebovat oékovani. Teéka.
¢ g 133001 [ Franta & 3 roky
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Validaéni

strategie
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Internal

Mirte na co nejsilnéjsi overeni ochoty zaplatit

Predbézna objednavka
Schuzka
Ucast na webinafi

Crowdfunding
Prode;j
Predprodej

START IT

@CSOB

Interni

O

Kontakt
Download
Free trial
Prizkum
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"If You're Not Embarrassed By The First Version Of Your Product,
You’ve Launched Too Late,,

Reid Hoffman (founder of Linkedin)



login register about

Pa d:E
o [ Welcome to Thefacebook ]
: login | Thefacebook is an online directory that connects people through social networks at colleges.

We have opened up Thefacebook for popular consumption at Harvard University.

You can use Thefacebook to:
e Search for people at your school
® Find out who are in your classes
® Look up your friends' friends
¢ See 2 visualization of your social network

To get started, click below to register. If you have already registered, you can log in.

about contact faq terms privacy
3 Mark Zuckerberg production
Thefacebook © 2004
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Internal

Concierge vs Wizard of Oz — nahrad' to ¢lovékem

Pouzij ¢lovéka ©
Pfiznané nebo skryté ©

S :'ﬁ v, , N i customer senvice
ZﬂppOS@ f""’"",‘;’g,";,ﬁw; ¥ Y R <6 S f‘ shopping bag
4 : B account & register
women's ~ men's S

Pick a category

the WOﬂO'$ largesz shoe Swfﬂ

to shop from: The world's largest shoe store! featured brands.
£ WHAT WE'RE HEARING! £

Category 2
Welcome to Zappos.com - the shoe store!

Register now & We have a selection of over 100 brands to
Save Money shop from! We offer FREE SHIPPING (U.S.
ordars only) and NO SALES TAX.

registerad customaers Live Customer Service! ¥ a
ot m Q Man. - Fri. 10am-6pm PST @ ‘ t;l
— Sat. 10am-Spm PS1 >
[ = il

PasSWOr

Free Shoes! ‘-‘, A T R Fianc S




Internal

Online reklama — PPC, socialni média

E-mailova kampan

Vysvétlujici video

* Ovérujeme si zajem

* Meérime Click-through-rate

n STéRT IT
@ESOB
“ Interni



Travite pri nakupu
cas radeji?




Internal

Landing page

* Webova stranka s jasnym tahem na branku — CTA

Testovani rliznych reklamnich sdéleni, zdroja, grafiky

*  Musite mit
* Propozici
* Reseni véetné ceny
e Call to action !

n STéRT IT
@ESOB
“ Interni



t  TeekTak

YOUR FREELANCE BUSINESS, SIMPLIFIED.

Time Tracking. Invoicing. Client Showroom

Entor your emad._. Join Walting List

PLAY DEMO VIDEO ©

Which feature is more fmportant for your
work ?

8 Tasks & Time Toackeng

Buy a feature

3 i e




Sell online with Shopify

Trusted by over 1,700,000 businesses worldwide

Enter your email address Start free trial

Try Shopify froe ot 14 days, N0 credit card requiced. By ontaning your emmail, you agres 1o
receive marketing emails from Shopsty.

| —————
i

o0
M

LO

Customizable templates All in one A safe and efficient platform

Free website designs 1o launch your Shopify takes care of everything from Morce than a million users trust Shopify to

store quickly and easily, marketing and payments to secure manage their online stores.



4 Naturevents

Explore and share
your observations
from the nature Why '

important that

we value nature




talk space

Online therapy with
a licensed therapist

We all have thoughts and behaviors that hold us back. With
Talkspace online therapy, you'll learn to discover and overcome
these hurdles with the support of a licensed counselor

Get started o @ 1500

JOIN OVER 1 MILLION PEOPLE WHO ALREADY IMPROVED
THEIR LIVES WITH US



Pre-Order Now!

Stayin' Connected

$239.00

Color

O® @

Quantity

1

Pre-order

Description

A little more behind the curtain.
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ongs

Sign-up now to enjoy

$100 OFF

our Family Style, five-piece set of

e NJIe (e e Al
'. '

cookware essentials!

NO, N'LL PAY FULL PRICE




Internal

Link tracking — meéreni efektivity

biﬂ)é Ogi0

bitly.com [

TOTAL
ENGAGEMENTS

Referrers

direct
LinkedIn
Facebook
+4 more

54
50

144 ..

TOTAL ENGAGEMENTS

30
20

10

NVEEK OF OCT 16

Locations

136

TOTAL
ENGAGEMENTS

Interni

MONDAY, NOV 7
| Engagements 26

Czech Republic
Germany
Netherlands
+7 more

17

10



Internal

Validace pro B2B o

Proof of Concept — Resistant.Al, Instaclaim, Rekenber

Vyvoj ,,na zakazku“

Mock-up product

n START IT
— @CsoB




Internal

Validation Card ) g

Nazev projektu: Deadline:

Jakou nabidku si chci ovérit?

U koho to budu ovérovat?

Jak sito ovérim?

Co budu mérit? Minimum pro uspéch je:

To do list:

n START IT
S @CsoB

Interni
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Validacni cil - vhodné metriky o

Objem vybranych penéz (crowdfunding apod.)

Objem budoucich trzeb (predobjednavek)

Click-through-rate

Navratnost reklamy
Uspé&snost akviziénich schiizek
Pocet posbiranych e-maild

Naklady na akvizici

n START IT
S @CsoB

Interni
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Minimum pro uspésnou validaci

n STéRT IT
@ESOB
“ Interni



Internal

ZUZANA PAULOVICS
Start it leader

Tel: 735 764 340
zpaulovics@csob.cz

startit.csob.cz

n START IT
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